
 
 
 

TONBRIDGE AND MALLING CRIME AND DISORDER REDUCTION PARTNERSHIP 
 

Action Plan 2005/6 
 
This Action Plan has been compiled in support of the Partnership’s Crime and Disorder Strategy 2005-2008 and to ensure that individual 
projects contribute to the delivery of that Strategy. 
Many of the projects featured in the Action Plan for 2004/5 have proven to be effective and are accordingly retained. Others are new and 
innovative and are enabled by Local Area Agreement Funding. These funds are the Safer and Stronger Communities Fund and the Police 
Area Commanders Basic Command Unit funds. Local funds provided by the Borough Council, Kent County Council and the Police are also 
utilised to support the actions.  
This Action Plan is for one year only, as experience has demonstrated the need for flexibility to accommodate changes in crime trends and 
fashions, the Partnership must be able to react to these changes. The Borough has a relatively low level of crime and disorder but the 
Partnership is determined to further reduce crime. 
As you read the Plan, you will see that all Partners are involved. The Plan is thematic, Crime and Disorder will be tackled without regard to 
whether it be classed as rural or urban. The intention is to cut crime throughout the Borough. 
 
 
   The Strategic Themes     Targets
 
   Criminal Damage       Targets appear on page 2 
   Offences against the person 
   Substance misuse 
   Environmental Crime 
   Anti-Social Behaviour 
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Targets April 2005 – March 2008 
 
The CDRP has carefully considered the setting of crime reduction targets for the period of the Strategy and has attempted to be realistic as to 
the level of reduction that can be achieved given the low levels of crime within the Borough.  The Home Office has set a national crime 
reduction target for those offences identified by the public in a national survey as being of greatest concern (Comparator crimes). This target 
is 25% over the three year period 2005-2008. Each CDRP has discussed with the Home Office its contribution to this target. Those 
contributions are based upon the past success rating of individual CDRPs. The Tonbridge & Malling target is a 10% reduction. This is 
reflected in both the three and one year targets below. 

Comparator Crime - Three year targets 
 

Offence Target  
Theft of Vehicles Reduction of 9% 
Theft from Vehicles Reduction of 6% 
Assault Reduction of 10% 
Woundings Reduction of 10% 
Criminal Damage Reduction of 15% 

 
Priority Area Targets 

 
Offence Target in 2005/6 
Criminal Damage Reduction of 3% 
Offences against the person Reduction of 2% for woundings 

Reduction of 2% for assault 
Increase by 5% the number of victims reporting Domestic Violence 

Substance misuse Conduct a minimum of 6 operations targeted towards Class A drugs 
Offer support/treatment as appropriate to all offending individuals identified during 
drug enforcement operations. 
100% of IPPO’s (substance abusers) to be offered treatment. 
Increase the number of people accessing local treatment services by 20% 

Environmental Crime A reduction in the number of fly-tipping and increase in prosecutions. 
Anti-social behaviour The Disorder Sub-Group to manage 50 key perpetrators of anti-social behaviour and 

achieve a 90% success rate in re-offending within 6 months of nomination.  
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Action Plan 2005/6 
Criminal Damage 

 
Action/Project Priority 

area/Theme 
Target Lead Agency 

& Partners 
Timescales Monitoring/ 

Evaluation Process 
Anticipated Outcome 

1. Vehicle Watch Criminal 
damage 

Reduce vehicle 
crime and criminal 
damage to vehicles 
through crime 
prevention, 
promotion and 
public reassurance 
scheme. 

Maidstone & 
Malling 
Police 

31/06/05 Periodical project 
evaluation report in line 
with project objectives. 

Improved public 
awareness to vehicle 
security. Improved 
public reassurance. 
Reduction in criminal 
damage and other 
crimes to vehicles. 

2. Criminal damage 
problem profile 

Criminal 
damage 

Quarterly problem 
profile on criminal 
damage. 

Maidstone & 
Malling 
Police 

31/03/06 Feedback evaluation 
from CDRP partners. 

Increased CDRP/partner 
awareness re criminal 
damage issues and 
opportunities to engage 
re solutions. 

3. CCTV 
enhancement. 

Criminal 
damage  
 
 

Reduce incidents 
of anti-social 
behaviour and 
enhance public 
reassurance. 

Maidstone & 
Malling 
Police 

31/03/06 Bi-annual analytical 
product to evidence 
impact on deployments.

Reduction in reported 
ASB levels – enhanced 
public satisfaction. 

4. Extend deployment 
of mobile CCTV 

Criminal 
damage 

To reduce the 
incidents of public 
disorder. 

TMBC 31/03/06 The number of 
deployments. The 
reduction in the level of 
public disorder 
incidents. 

An increase in detection 
and prevention of crime.  
A reduction in the fear 
of crime. 
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Action/Project Priority 
area/Theme 

Target Lead Agency 
& Partners 

Timescales Monitoring/ 
Evaluation Process 

Anticipated Outcome 

5. Maintain Special 
Constable teams – 
including a Friday and 
Saturday night Special 
Constable team. 

Criminal 
damage 
 
 

Parish Special 
Constable team to 
target identified 
problems of ASB 
and criminal 
damage in rural 
parishes. 

Maidstone & 
Malling Police. 

Ongoing Number of 
deployments made to 
identified problem 
areas. 
Deployment evaluation 
reports submitted.  

Increased reassurance to 
public re ASB/Criminal 
damage issues. 
Better resolution of 
identified problems. 

6. ‘Operation Tristar’ 
 
 

Criminal 
damage 

Reduction of 
criminal damage 
and ASB linked 
to public 
transport. 

West Kent 
Police  
PCSO’s 
Transport 
Providers 

Ongoing Quarterly Review. Reduction in complaints 
of criminal damage, 
ASB & fear of crime 
linked to public 
transport. 

7. Kent Fire & Rescue 
Service Education 
Package. 
 

Criminal 
damage 

Reduce the 
number of 
deliberate fires 
and promote fire 
safety awareness. 
Deliver the 
presentation to all 
children in 
Reception, Year 2 
& 4.  

Kent Fire & 
Rescue Service 
KCC 
Education  

31/03/08 Quarterly update can be 
given on the number of 
schools and children 
educated. 

10% reduction in the 
number of deliberate 
fires in line with the 
National Framework 

8. To deliver fire setter 
counselling to all 
persons referred to 
Kent Fire & Rescue 
Service. 

Environmental 
crime 

Reduce the 
number of 
deliberate fires 
and promote fire 
safety awareness. 
Undertake and 
complete all 
referrals to KFRS 

Kent Fire & 
Rescue Service 
All partners 

31/03/08 Quarterly update can be 
given on the number of 
referrals undertaken. 

10% reduction in the 
number of deliberate 
fires in line with the 
National Framework 
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Offences against the Person 
 

Action/Project Priority 
area/Theme 

Target Lead Agency 
& Partners 

Timescales Monitoring/ 
Evaluation Process 

Anticipated Outcome 

9. Women’s Support 
Service - the provision 
of outreach advocacy 
and support to victims 
of domestic 
violence/abuse. 
 

Offences 
against the 
person 

To provide support 
service to women 
living with violent 
partners. 
To increase 
reporting of this 
crime. 

KCC Social 
Services 

Ongoing Through Annual 
Review of Service 
Agency Agreement and 
regular monthly 
reporting. 

To increase levels of 
reporting and the 
number of victims 
receiving support. 

10. Freedom Model 
for victims of 
domestic violence.  

Offences 
against the 
person 

To run 2 x support 
groups per year 
to give female 
victims of 
domestic abuse 
insight into 
perpetrator 
behaviour. 

KCC Social 
Services 
Women’s 
Support 
Service  

Ongoing Through Annual 
Review of Service 
Agency Agreement and 
regular monthly 
reporting. 

To enable victims of DV 
to keep themselves and 
their children safer. 

11. Integrated 
Domestic Abuse 
Programme for 
perpetrators. 

Offences 
against the 
person 

To work with 
perpetrators of 
Domestic Violence

Probation Ongoing Number of offenders 
completing the 
programme. 

A decreased likelihood 
of offenders committing 
acts of DV and therefore 
a reduction in actual 
incidents taking place. 

12. Personal safety 
lessons for secondary 
school students.  

Offences 
against the 
person 

Deliver Personal 
safety lessons as 
part of Key Stage 
3 education 
programme in all 
senior schools in 
the Malling area. 

Maidstone & 
Malling Police 

31/03/06 Number of lessons 
given. 
 

Greater personal safety 
awareness. 
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Action/Project Priority 
area/Theme 

Target Lead Agency 
& Partners 

Timescales Monitoring/ 
Evaluation Process 

Anticipated Outcome 

13. Production of 
violent crime and hate 
crime problem 
profiles. 

Offences 
against the 
person 

To produce quarterly 
problem profiles for 
violent crime and 
hate crime for CDRP 
partners. 

Maidstone & 
Malling 
Police 
West Kent 
Police 

31/03/06 Feedback evaluation 
from CDRP partners 
and Maidstone & 
Malling Minority 
Ethnic Community 
Advisory Group. 

Wider awareness and 
opportunities to engage 
regarding hate crime and 
violent crime within 
CDRP and community. 

14. Consumer 
Protection Scheme – 
against counterfeit 
goods. 

Offences 
against the 
person 

Increase the number 
of injunctions. 
Provide after care 
pack to all victims. 

KCC Trading 
Standards 

Ongoing Monitor and report 
back to agencies. 

Crack down on the 
illegal market activity. 
Empower victims of 
crime, reduce fear of 
crime.  

15. Research, promote 
and develop Taxi 
security. 

Offences 
against the 
person 

Provide effective 
security options for 
licensed Taxis and 
Private hire cars.  

Maidstone & 
Malling 
Police 
West Kent 
Police 
TMBC 

31/03/06 Number of Taxi’s and 
private hire vehicles 
adopting measures. 

Increased security for 
Taxi’s and private hire 
vehicles. Increased 
reassurance and 
reduction in fear of 
crime for drivers 
adopting measures. 

16. Implementation of 
Senior Link Alarm 
systems 

Offences 
against the 
person 

Improve the levels of 
protection for 
vulnerable adults 
from distraction 
burglary and 
doorstep rogue 
traders. 

KCC Trading 
Standards 
KCC Social 
Services 
Kent Police 
Help the Aged 

31/03/06 Number of installations 
over this period. 

Increase level of 
empowerment, reduce 
fear of crime.  
Reduce number of 
victims. 

17. 100% registration 
of the KCC Act  

Offences 
against the 
person 

To reduce the ease 
with which stolen 
goods can be passed 
on to the second 
hand market over the 
next 3 years. 

KCC Trading 
Standards 
Kent Police 

Ongoing Monitor and report 
back to agencies. 

Crack down on the 
illegal market activity. 
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Action/Project Priority 

area/Theme 
Target Lead Agency 

& Partners 
Timescales Monitoring/ 

Evaluation Process 
Anticipated Outcome 

18. Cross training of 
professionals re 
doorstop rogue traders, 
distraction burglary 
and older and 
vulnerable citizens. 
 

Offences 
against the 
person 

To roll out training 
programme to 
empower 
vulnerable adults 
and increase level 
of reporting. 

KCC Trading 
Standards 
KCC Social 
Services  
Kent Police 

31/03/06 Ongoing.  
Monitor against 
evaluation forms. 

Increased level of 
awareness and 
empowerment, 
reduction in the fear of 
crime. Train trainers to 
deliver across partner 
agencies. 

19. Enforcement & 
Surveillance – Rogue 
Traders 

Offences 
against the 
person 

To monitor 
movements of 
rogue and itinerant 
traders, bogus 
callers, distraction 
burglars. 

KCC Trading 
Standards  
Kent Police 

31/03/06 Monitor the level of 
detection and 
prosecution.  
Evaluation measured 
against increase in 
intelligence. 

Implementation of plan 
to disrupt activity and 
move offenders out of 
Kent. Improvement in 
information & 
intelligence sharing. 
Reduction in the level of 
activity & incidents of 
deception & repeat 
victimisation.  

20. Maintain 48 
Temple Way as a base 
for a range of 
community based 
preventative services 
in East Malling.  

Offences 
against the 
person 

To increase support 
to children and their 
families to prevent 
family 
crisis/referral to 
Statutory Agency. 

KCC Social 
Services 
Russet Homes 
Homestart 

Ongoing  Through Annual 
Review of Service 
Agency Agreement 
and regular monthly 
reporting. 

To enhance and support 
families in the 
community and provide 
community 
development. 
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Substance Misuse 
 

Action/Project Priority 
area/Theme 

Target Lead Agency 
& Partners 

Timescales Monitoring/ 
Evaluation Process 

Anticipated Outcome 

21. To educate young 
persons of the risk of 
drugs  

Substance 
misuse 

Provide Drug 
Intervention 
Support 
Programme 
(DISP) for all 
young persons 
referred. 

Kenward Trust 
Maidstone & 
Malling Police 
West Kent 
Police 

31/03/06 Number of young 
persons referred to 
programme. 
Level of reoffending. 

Greater awareness of 
drug hazards by referred 
young persons. Reduced 
level of offending by 
referred young persons.  

22. SNAP schools 
tours 

Substance 
misuse 

To promote drug 
awareness 
education to all 
senior schools in 
the Malling area. 

Maidstone & 
Malling Police 

31/02/06 Feedback from 
evaluation. 

Greater drug awareness 
amongst those students 
receiving the tour 
lesson. 

23. SNAP (Say No 
and Phone) dance 
nights 

Substance 
misuse 

Maintain level of 
attendance of 
young persons at 
each event. 
Provide three 
SNAP dance 
nights at 
Larkfield leisure 
centre. 
Establish event in 
Tonbridge. 

Maidstone & 
Malling Police 
TMBC/KCC 
(Youth & 
Community) 
Grey Zebra 

31/03/06 Number of young 
persons attending 
events. 
Numbers engaging 
with partner 
interventions. 
Independent evaluation 
of effectiveness.  
 

Greater awareness of 
drug and alcohol issues. 
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Action/Project Priority 
area/Theme 

Target Lead Agency 
& Partners 

Timescales Monitoring/ 
Evaluation Process 

Anticipated Outcome 

24. Theatre ADAD 
schools drug 
awareness 
presentations. 

Substance 
misuse 

At least 20 
primary schools 
to receive ADAD 
presentations 
during 2005/6. 

TMBC 31/03/06 Numbers of young 
persons receiving 
presentations. 
Feedback evaluation 
from schools. 

Greater awareness of the 
dangers of drugs by 
Year 6 students. 

25. Operation 
Match/Scallywag 
cross border 
partnership drug 
disruption and 
enforcement 
operations. 

Substance 
misuse 

To reduce 
capacity for drug 
availability in 
targeted areas and 
disrupt supply 
networks. 

Maidstone & 
Malling Police 
West Kent 
Police  

31/03/06 Number of operations 
held. 
Post operation 
evaluations completed 
in line with operational 
objectives. 

Heightened public 
awareness and 
reassurance increase in 
detected drug and other 
crime related offences. 
Local deterrent to drug 
dealing operations. 

26. Operation 
Efflux/Caddy - Drug 
education/ awareness 
through passive drug 
dog presentation and 
enforcement within the 
school environment. 

Substance 
misuse 

Reduce incidents 
and availability of 
drug use in 
schools and 
within the school 
environment.  

Maidstone & 
Malling Police 
West Kent 
Police 

31/03/06 Number of schools 
participating. 
Post operation 
evaluations completed 
in line with operational 
objectives. 

Increased awareness and 
deterrent. 
Increase in detection and 
referral to Drug 
Intervention Support 
Programme (DISP). 

27. Operation Bodiam. 
High profile 
partnership ASB, drug 
awareness and 
enforcement in the 
community. 

Substance 
misuse. 
 

Reduce ASB and 
drug/alcohol 
misuse on 
selected housing 
estates.  

Maidstone & 
Malling Police. 
 

31/03/06 Number of operations 
held. 
Post operation 
evaluations completed 
in line with operational 
objectives. 

Increased public 
reassurance. Reduction 
in reported ASB in 
selected areas. 
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Action/Project Priority 

area/Theme 
Target Lead Agency 

& Partners 
Timescales Monitoring/ 

Evaluation Process 
Anticipated Outcome 

28. Operation Pilot. 
Use of passive drug 
dogs and trace 
technology to 
detect/deter drug use 
and alcohol related 
disorder. 

Substance 
misuse. 
 

Identify through 
analysis licensed 
premises linked 
with drug usage. 
Carry out 
enforcement and 
education on all 
identified 
problem 
premises. 

Maidstone & 
Malling Police 

31/03/06 Number of operations 
held. 
Post operation 
evaluations completed 
in line with operational 
objectives. 

Increased public 
awareness and 
reassurance. 
Increased detection of 
drug offences. 
Reduction in disorder 
during operations. 

29. Operation Bramble 
specific drug hot spot 
targeting. 

Substance 
misuse 

Target all 
identified hot spot 
areas frequented 
by drug dealers 
and users of class 
A drugs. 

Maidstone & 
Malling Police 

31/03/06 Number of operations 
held. 
Post operation 
evaluations completed 
in line with operational 
objectives. 

Increased drug offence 
detection. Increased 
public reassurance. 
Reduction in associated 
crime in hot spot areas. 

30. Operation Wave Substance 
misuse 

To increase 
enforcement of 
emerging hot spot 
areas.  

West Kent 
Police 

Ongoing.  Report to Drugs and 
Alcohol Sub-Group 
Collation of operational 
results. 

Increased drug offence 
detection. Increased 
public reassurance. 
Reduction in associated 
crime in hot spot areas. 

31. Operation Quibble Substance 
misuse 

To disrupt drug 
dealing in the 
night time 
economy. 

West Kent 
Police 

Ongoing Collation of operation 
results.  
Report to the Drugs & 
Alcohol Sub-Group. 

Reduction in drug and 
alcohol related crime. 
Increase in arrest’s and 
stop checks, fixed 
penalty notices and 
intelligence reports.  
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Action/Project Priority 

area/Theme 
Target Lead Agency 

& Partners 
Timescales Monitoring/ 

Evaluation Process 
Anticipated Outcome 

32. Operation Quest Substance 
misuse 

To reduce drug 
dealing and use 
on housing 
estates.  

West Kent 
Police 

Ongoing Collation of operational 
results. 
Report to the Drugs & 
Alcohol Sub-Group 

Increase in public 
reassurance and crime 
prevention.  
Increase in 
intelligence/stop checks 
and searches.  

33. Promotion and 
development of Pub-
watch.  

Substance 
misuse 
 

To increase 
Pubwatch 
membership 

West Kent 
Police 
Maidstone & 
Malling Police 

31/03/06 Following 
implementation of new 
licensing laws in 
November 2005 – 
numbers of licensed 
premises embracing 
pub-watch scheme. 

Improved liaison 
between police, local 
authority and licensed 
premises. Exchange of 
best practice ideas in 
combating ASB/crime 
or disorder issues.  

34. Co-ordinated 
alcohol awareness 
schemes. 

Substance 
misuse 

Reduce the 
effects of alcohol 
and substance 
misuse and 
underage drinking 
and smoking. 

KCC Trading 
Standards 

31/03/06 Surveys of 11 – 13 year 
olds. 
Ongoing. 

To raise awareness of 
alcohol and substance 
misuse. 
Provide feedback from 
surveys to each District 
and borough. 
Improved % take-up of 
Proof of Age 
Connexions scheme by 
schools and young 
people. 

35. Drug 
Rehabilitation Orders 

Substance 
misuse 

Achieve the 
annual 
completion target 
set by the 
National 
Probation Office. 

Probation 
Service 
Kenward Trust 

31/03/06` Number of offenders 
supported. 

Reduce the number of 
offenders misusing 
substances.  
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Action/Project Priority 
area/Theme 

Target Lead Agency 
& Partners 

Timescales Monitoring/ 
Evaluation Process 

Anticipated Outcome 

36. Awareness training 
for shop keepers and 
distributors in relation 
to alcohol supply to 
underage persons. 

Substance 
misuse 

Reduce alcohol 
related violence 
and criminal 
damage by 5% by 
2006. 

KCC Trading 
Standards 
Kent Police 

31/03/06 Test Purchases and 
visits to premises. 

Improve links with 
Town Centre teams and 
night time economy 
members to establish 
best practice and co-
ordinator initiatives. 
Improved enforcement 
and % take up of Proof 
of Age scheme/smart 
card readers. 
Increase number of Test 
Purchases and visits to 
premises. 

37. Enhancing 
Rehabilitation for 
clients at Wealden 
Centre 

Substance 
misuse 

Support 40 
number of clients 
on the Day 
Recovery 
Programme. 

Kenward Trust 31/03/06 Number of clients 
helped and given 
support. 

Clients able to stay on 
the Day Recovery 
Programme and receive 
the help they need. 

38. Extending Office 
Accommodation for 
Grey Zebra Team 

Substance 
misuse 

Provision of 
facilities 

Kenward Trust 31/03/06 Report to Drugs & 
Alcohol Sub-Group 

Have facilities and 
additional capacity.  

39. ‘Operation Vodka’ 
Reduce offending 
linked to the Night 
Time Economy.    

Substance 
misuse 

15% Reduction in 
assaults and 
criminal damage 
in Tonbridge 
Town Centre.  

West Kent 
Police 
TMBC 
Kent Fire & 
Rescue. 
SIA 

Ongoing Quarterly Review Reduction in volume 
crime and ASB in 
Tonbridge Town Centre. 
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Action/Project Priority 
area/Theme 

Target Lead Agency 
& Partners 

Timescales Monitoring/ 
Evaluation Process 

Anticipated Outcome 

40. Implementation of 
an alcohol free zone in 
Snodland Town 
Centre. 

Substance 
misuse 

Implementation 
of a pilot scheme. 

TMBC 
Maidstone & 
Malling Police. 

31/03/06 Analytical evaluation 
into effectiveness 
regarding reduction in 
reported ASB and 
related crime and 
disorder. 

Reduction in reported 
ASB and associated 
crime and disorder. 
Increased community 
reassurance.  

41. Drugs education 
programme for Year 
10’s.  

Substance 
misuse 

2 schools to 
receive Drug 
Education 
Programme.  

KCC Youth & 
Community 

31/03/06 Feedback from young 
people who receive the 
programme.   

Young people able to 
make informed choices. 
All schools to receive a 
CD to enable teachers to 
undertake the 
programme.  

42. Substance 
Education Training for 
School Staff. 

Substance 
misuse 

To train all school 
staff in basic 
substance 
awareness and all 
school staff 
responsible for 
drugs education 
in effective drugs 
education 
delivery and 
content. 

KCC Schools 
Drugs 
Education 
Adviser 

31/03/06 Evaluations completed 
at every training 
session. 

Increased confidence 
within schools when 
dealing with drugs 
incidences.  
Increased knowledge 
and confidence for 
school staff delivering 
drugs education.   
More effective drugs 
education delivered in 
schools.  
Pupils in schools more 
informed about 
substance misuse. 
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Environmental Crime 
 

Action/Project Priority 
area/Theme 

Target Lead Agency 
& Partners 

Timescales Monitoring/ 
Evaluation Process 

Anticipated Outcome 

43. Fly Tipping -  
Enforcement & 
Surveillance  

Environmental 
crime 

To improve the 
enforcement of 
fly tippers. 
Reduce the 
number of 
deliberate fires 
and promote fire 
safety awareness. 

TMBC 
Trading 
Standards 
Kent Police 
Kent Fire & 
Rescue Service 
Environment 
Agency 
 
 

31/3/06 Monitor the level of 
detection and 
prosecution.  
Evaluation measured 
against level increase in 
identified locations and 
offenders. 
KF&RS will identify 
cases of fly-tipping, 
rubbish accumulation 
and abandoned 
vehicles. This will be to 
try and stop the fires 
before they start.  

Implementation of plan 
to disrupt activity and 
move offenders out of 
Kent.  
Improvement in 
information and 
intelligence sharing. 
Reduction in the level of 
activity through the use 
of surveillance and 
enforcement. 

44. Graffiti - Develop 
a co-ordinated 
programme of action. 

Criminal     
damage/ASB/ 
Environmental 
crime 

A programme of 
action 
implemented.  

TMBC 
Police 
KCC Y&C 
KCC YOT 
KCC Trading 
Standards 
Probation 
Service 

November 
2005 

Progress reports to 
CDRP and submission 
of final programme for 
adoption. 

A co-ordinated 
partnership approach to 
addressing all aspects of 
graffiti. 

45. Environmental 
work projects to 
offenders sentenced to 
unpaid Work Orders 

Environmental 
crime 

To engage 
offenders in a 
programme of 
Civil Renewal 
and Community 
Engagement. 

Probation 
Service 
YOS 

31/3/06 Joint agreement of a 
programme of 
environmental projects 
to be undertaken by 
offenders on unpaid 
work orders.  

Work programme 
agreed and work 
undertaken.  
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Action/Project Priority 

area/Theme 
Target Lead Agency 

& Partners 
Timescales Monitoring/ 

Evaluation Process 
Anticipated Outcome 

46. Fire setter 
counselling to all 
persons referred to 
Kent Fire & 
Rescue Service 

Environmental 
crime 

Reduce the number 
of deliberate fires 
and promote fire 
safety awareness. 
Undertake and 
complete all 
referrals to KFRS. 

Kent Fire and 
Rescue 
Service 
All partners 

31/03/08 Quarterly update can be 
given on the number of 
referrals undertaken. 

10% reduction in the 
number of deliberate 
fires in line with the 
National Framework. 

47. Operation 
Cubit and Cubit 
Plus 

Environmental 
crime 

To remove 150 
untaxed or 
abandoned vehicles 
during the year. 
Effect co-ordinated 
clean ups in East 
Malling and Trench. 

TMBC 
Kent Police 
DVLA 

Ongoing Operation has 
established monitoring 
process. 

Reduction of untaxed 
and abandoned vehicles 
in the borough.  

48. Fly Poster 
Database 

Environmental 
crime 

Reduction in the 
number of fly-
posters.  
Baseline data will 
be gathered during 
the year.   

West Kent 
Police  
TMBC 

Ongoing Quarterly updates. 
Number of licensed 
premises written to. 

Reduction in flyposting 
through intervention 
with Designated 
Premises Supervisor / 
Premises License holder 
of venue advertised. 

49. Fly Tipping 
operations 

Environmental 
crime 

Reduction in 
complaints of fly 
tipping 
Baseline data will 
be gathered during 
the year. 

West Kent 
Police  
Trading 
Standards 
TMBC 
Environment 
Agency 
Highways 

Ongoing Quarterly updates Reduction in fly tipping. 
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Anti-Social Behaviour/Quality of Life Issues 
 

Action/Project Priority 
area/Theme 

Target Lead Agency 
& Partners 

Timescales Monitoring/ 
Evaluation Process 

Anticipated Outcome 

50. Research potential 
implementation of 
ASB dispersal areas. 

ASB Implement ASB 
dispersal areas at 
identified problem 
ASB locations. 

TMBC 
Maidstone & 
Malling Police 
West Kent 
Police 

31/03/06 Analysis and 
evaluation report 
compiled following 
successful adoption of 
dispersal area. 

Reduction in reported 
ASB increased 
community 
reassurance. 

51. Improved security 
on local buses. 

ASB Encourage bus 
companies to 
adopt enhanced 
security e.g. 
CCTV on local 
buses. 

Maidstone & 
Malling Police 

31/03/06 Research document to 
assess feasibility and 
support adoption of 
security measures by 
local bus companies. 

Increased public 
reassurance reduction 
in bus related crime 
incidents and 
reduction in fear of 
crime. 

52. East Malling Focus 
Area project 

ASB Continued support 
of ‘supporting 
independence 
programme’ to 
reduce crime and 
disorder. 

TMBC 
Maidstone & 
Malling Police. 
PCT, KCC,  
EM Focus 
Group 

31/03/06 Project targets set in 
line with supporting 
independence 
programme 
requirements. 

Improved quality of 
life for East Malling 
residents. 

53. Production and 
promotion of anti- 
social behaviour video 
and lesson plan. 

ASB Educate young 
persons through 
school based 
YCRO delivered 
lessons in effects 
of ASB on the 
community. 

Maidstone & 
Malling Police 

31/03/06 Number of lessons 
delivered by YCRO’s. 

Greater awareness of 
effects of ASB on 
community by young 
persons. 
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Action/Project Priority 
area/Theme 

Target Lead Agency 
& Partners 

Timescales Monitoring/ 
Evaluation Process 

Anticipated Outcome 

54. Assess the 
feasibility of 
Neighbourhood Watch 
‘Zoning Project’. 
 

ASB/ 
Quality of Life 
 

Create local NHW 
zonal committees 
to improve quality 
of service. 
Enhance local 
autonomy. 
Strengthen & 
support area NHW 
Association. 

Maidstone & 
Malling  
Neighborhood 
Watch 
Association, 
Maidstone and 
Malling Police, 
West Kent 
Police  

31/03/06 Dependent on 
feasibility and 
Committee feedback 
setup of local zones. 
Coordinator feedback 
on improved service 
delivery 

Stronger localized 
NHW committees. 
Improved NHW 
service delivery. 
Improved public 
reassurance. 

55. Develop 
interventions in 
support of the IPPO 
Scheme. 

ASB/Quality 
of Life 

To achieve targets 
to be set by the 
Home Office. 

All CDRP 
partners 

31/03/06 Quarterly review by 
CDRP. 

Implementation of 
intervention in support 
of IPPO scheme. 

56. Extend Youth 
Work in Walderslade. 

Quality of Life To assess the need 
in the area, 
identify future 
meeting places and 
provide 
diversionary 
activities. 

KCC Youth & 
Community 
and Medway 
Youth Service 

31/03/06 Needs assessment of 
young people 
Identify facilities and 
people in the 
community to develop 
a sustainable project. 
 

Young peoples focus 
group for area 
4 programmes 
delivered. 

57. Youth Outreach 
work Snodland. 
 

Quality of Life To work with 
young people who 
do not use 
organised youth 
activities in 
Snodland. 

KCC Youth & 
Community 

31/03/06 Access 30 young 
people currently not 
involved in youth 
programmes in order to 
enhance their social 
and personal 
development.  
SAMAYs youth club to 
produce quarterly 
update. 

Continue work young 
people in community 
who are not involved 
in organised activities.  
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Action/Project Priority 
area/Theme 

Target Lead Agency 
& Partners 

Timescales Monitoring/ 
Evaluation Process 

Anticipated Outcome 

58. Further develop 
Hadlow Youth Club 
 

Quality of Life To involve young 
people in 
diversionary 
activities and to 
help with 
reintegration into 
education, 
employment & 
training.  

KCC Youth & 
Community 

31/03/06 Young people aged 13 
– 19 attending 
4 different external 
projects per year. 

Sustain youth 
engagement and 
develop youth arts. 
To produce annual 
report. 

59. Develop Burham 
Youth Club  

Quality of Life Employ a part time 
youth worker and 
continue to 
develop 
diversionary 
activities for 
young people.  

KCC Youth & 
Community 

31/03/06 Youth club set up. Young people 
positively engaged in 
the community. 

60. Lighting for 
Mobile Youth Facility 
in Malling area 

Quality of Life To ensure a safe 
place to meet and 
develop mobile 
provision in rural 
areas. 

KCC Youth & 
Community 

31/03/06 Develop programme 
for young people in 
safe areas. As borough 
meeting places are not 
well lit. 

Young people 
accessing project & 
promote positive 
behaviour. 
Safe places for young 
people to meet, due to 
current lack of 
lighting.  

61. Develop Youth 
Achievement Awards 
for statutory and 
voluntary sector. 

Quality of Life All youth workers 
to be trained and 
be able to take 
forward the 
awards.  

KCC Youth & 
Community 
TMBC 

31/03/06 Groups of young 
people involved in 
centre, and street based 
work can access 
accreditation.  

Area set up to enable 
young people and 
groups to access YAA. 
Support given to 
voluntary sector. 
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Action/Project Priority 

area/Theme 
Target Lead Agency 

& Partners 
Timescales Monitoring/ 

Evaluation Process 
Anticipated Outcome 

62. Programme of 
activities for 8-16 year 
olds, including 
‘Activate’, ‘Y-2 Crew 
Scheme’. ‘Blingin’ 
and Trade in Hands.  

Quality of Life To provide activity 
based sessions 
during school 
holidays which 
encompass areas 
of social 
deprivation. 

KCC Youth & 
Community 
TMBC 
Kent Police 
Kent Fire & 
Rescue Service 
ARC 

31/06/06 Evaluation after events 
occur.  
Reports written. 

A reduction in crime 
and anti-social 
behaviour. 

63. Finland Youth 
Exchange on the 
issues of young people 
and drugs. 

Quality of Life Develop further 
creative ways of 
educating young 
people in regard to 
substance misuse, 
through peer 
education. 

KCC Youth & 
Community 

31/03/06 Young people evaluate 
via video diaries. 
School based drugs 
education reviewed. 
Implementing of drugs 
education in Finland. 

Young people’s peer 
education skills. 
Young people 
understand drugs 
education and the 
learning process. 
Diversity is explored 
and celebrated. 
Provide CDRP with a 
video evaluation, 
report. 

64. Try Angle Awards ASB/Quality 
of Life  

Hold Try Angle 
Awards on 8 July 
2005 and 
encourage 350 
young people to 
attend.  

KCC Youth & 
Community 

July 2005 Numbers attending.  
Number of press 
articles. 

Greater awareness of 
the positive 
contributions made by 
young people to 
society.  

65. Youth crime 
diversion programme 
(YCDP) 

Quality of Life All suitable youth 
offenders to 
undertake the 
YCDP.  

Maidstone & 
Malling Police 

31/03/06 Evaluation to be 
undertaken by Surrey 
University and 
University of Kent 
Christchurch College. 

Reduction in repeat 
youth offenders. 
Improved victim 
satisfaction. 
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Action/Project Priority 

area/Theme 
Target Lead Agency 

& Partners 
Timescales Monitoring/ 

Evaluation Process 
Anticipated Outcome 

66. Facilitate Parish 
Councils in the 
provision of Youth 
facilities. 

Quality of Life Increase number of 
youth facilities in 
rural areas across 
the borough. 

TMBC 31/03/06 Review number of 
facilities provided.  

A reduction in crime 
and disorder.  

67. Truancy Patrols Quality of Life To reduce the 
number of truants. 

West Kent 
Police  
Educational 
Welfare 

2 joint 
operations 
per annum 

Annual Review Reduction in truancy 
in Tonbridge & 
Malling.  

68. To develop school 
based parenting 
support groups 

ASB Three groups 
established in 
Tonbridge at 
Longmead, St 
Stephens & Cage 
Green Schools. 

KCC 
Education and 
Social Services 
SW Kent PCT 

Ongoing Bi-monthly reporting to 
Steering Group. 

To improve parenting 
and reduce anti-social 
behaviour. 

69. To maintain Home 
School Support 
Worker in 3 primary 
schools in Tonbridge 

ASB Improve behaviour 
management at 
home and school. 

KCC Social 
Services 
Education 

Ongoing Bi-monthly reporting to 
Steering Group. 

To avoid school 
exclusion and family 
breakdown. 

70. Develop services 
at Adolescent 
Resource Centre in 
Tonbridge (now 
includes Alternative 
Curriculum Education 
Unit) 

ASB To meet the social 
and educational 
needs of ‘high 
risk’ young 
people. 

KCC Social 
Services and 
Education 

Ongoing Six monthly reporting 
to Children’s Services 
Management Group. 

To avoid family 
breakdown. 
To support high risk 
young people from 
education to 
employment/training. 
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Action/Project Priority 

area/Theme 
Target Lead Agency 

& Partners 
Timescales Monitoring/ 

Evaluation Process 
Anticipated Outcome 

71. To provide 
Breakthrough/Rapid 
Response Service in 
Tonbridge & Malling. 

ASB A mediation 
service for young 
people and their 
parents. 

KCC Social 
Services 
KCHT 

Ongoing Through annual review 
of Service Agency 
Agreement and regular 
monthly reporting. 

To avoid family 
breakdown and school 
exclusion. 

72. Provision of 2 x 
After School Clubs 
1 in Larkfield 
1 in Tonbridge. 

ASB To provide 
structured out of 
school activity for 
vulnerable 
children. 

KCC Social 
Services 
VSU 

Ongoing Through annual review 
of Service Agency 
Agreement and regular 
monthly reporting. 

To avoid criminal 
behaviour and promote 
social inclusion. 

73. Traffic Speed 
Control Measures 
(casualty reduction). 

ASB/ 
Quality of Life 

To promote and 
support bids for 
safety cameras. 
To promote and 
support annual 
bids to KCC for 
casualty reduction 
schemes. 
Reduce all road 
fatalities by 5% 
and child 
fatalities by 5.5%. 

TMBC 
KCC 
Kent Police 

Autumn 
2005 

KCC’s crash database. Reduction in fatal and 
serious injury accidents.  
Improve the 
communities’ 
perceptions and 
concerns about traffic 
speeds. 

74. Improved security 
to residents on the 
Winterfield Estate, 
East Malling.  
 

ASB 
Quality of Life 

To improve 
security and the 
quality of life for 
residents. 

Russet Homes 31/3/06 Survey of residents. Improved safety and 
feelings of safety. 

75. Improved security 
to residents on the 
Baltic/Brickworks 
Estate, Tonbridge.   

ASB 
Quality of Life 

To improve 
security and the 
quality of life for 
residents. 

Russet Homes 31/3/06 Survey of residents. Improved safety and 
feelings of safety 
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Action/Project Priority 
area/Theme 

Target Lead Agency 
& Partners 

Timescales Monitoring/ 
Evaluation Process 

Anticipated Outcome 

76. Improved security 
to residents in the 
Hectorage Road Area, 
Tonbridge.   

ASB 
Quality of Life 

To improve 
security and the 
quality of life for 
residents. 

Russet Homes 31/3/06 Survey of residents. Improved safety and 
feelings of safety. 

77. West Kent 
Mediation Service  

ASB 
Quality of Life 

To increase 
awareness of anti-
social behaviour 
and provide 
positive 
intervention and 
mediation 
between 
neighbours. 

Russet Home 
and West Kent 
Mediation 

Ongoing Feedback from West 
Kent Mediation.  

A reduction in anti-
social behaviour, 
enforces commitment to 
resolving conflict within 
the community and 
promotes social 
inclusion.  

78. Partnership with 
Tonbridge Citizens 
Advice Bureau 
  

ASB 
Quality of Life 

To maximize 
tenants income 
through access to 
financial advice 
and benefits 
entitlement.  

Russet Homes 
and Citizens 
Advice Bureau 

March 
2007 

Survey of users A reduction in the 
overall levels of crime 
and an improvement in 
the quality of life of 
users. A reduction in the 
numbers of tenants 
facing repossession.  

79. Russet Homes 
Roadshow Trailer 
Borough Tour 

ASB 
Quality of Life 

To increase 
awareness of 
Anti-Social 
Behaviour Policy, 
promote tenant 
involvement and 
community spirit. 

Russet Homes April 2005 Survey of Residents. To empower community 
and promote social 
inclusion. To reduce 
crime and anti-social 
behaviour. 
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Other Crime Reduction Initiatives 
 

Action/Project Priority 
area/Theme 

Target Lead Agency 
& Partners 

Timescales Monitoring/ 
Evaluation Process 

Anticipated Outcome 

80. Shedwatch – shed 
and garage security 
campaign.  

Other crime 
reduction 
initiatives 

Targeted 
distribution of 
shed alarms and 
signs to tackle 
offences of 
burglary other 
than dwellings. 

Maidstone & 
Malling Police 

31/03/06 Analytical support to 
target and monitor 
success of alarm and 
sign deployments. 

Increase public 
reassurance. Reduction 
in offences of burglary 
other than dwellings. 

81. Implementation of 
Speedwatch. 

Other crime 
reduction 
initiatives 

To reduce 
incidents of anti 
social driving. 

Parish 
Councils 
Maidstone & 
Malling Police 

31/03/06 Numbers of vehicles 
actioned by police as a 
result of Parish 
Council intelligence. 

Reduce incidents of anti 
social driving and 
educate drivers subject 
of parish council 
information. 

82. Upgrade CCTV at 
TMBC Leisure 
facilities. 

Other crime 
reduction 
initiatives 

To increase 
security at leisure 
facilities. 

TMBC 31/03/06 Effectiveness 
reviewed by Leisure 
Services. 

Reduction and 
prevention of incidents 
at Council’s Leisure 
facilities. 

83. Create Safe Town 
Partnership in 
Tonbridge. 

Other crime 
reduction 
initiatives 

To obtain ‘Safer 
Shopping Award’ 
by meeting 
qualification 
criteria. 

TMBC 
West Kent 
Police 

31/03/06 Implementation of 
Scheme. 

A safer Town Centre.  
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Index to Action Plan 
 
Subject Project Number 
Abandoned vehicles 47 
Adolescent Resource Centre 70 
After School Clubs 72 
Alcohol 28, 33, 34, 36, 40, 42 
Anti-Social Behaviour  50, 53 
CCTV 3, 4, 51, 82 
Citizen’s Advice Bureau 78 
Criminal damage  2 
Dispersal areas 50 
Distraction Burglary 16, 19,  
Domestic Violence 9, 10, 11 
Drugs – Education/awareness/ 
support 

21, 22, 23, 24, 26, 35,  37, 38, 41, 
42, 63 

Drugs - Enforcement 25, 27, 28, 29, 30, 31, 32, 39,  
East Malling 20, 52, 74 
Education, KCC 68, 69, 70,  
Extended policing family 5 
Fire & Rescue Service  7, 8, 46 
Fly Tipping/Posting 43, 48, 49 
Graffiti 44 
Grey Zebra/Kenward Trust 21, 35, 37, 38 
Home School Support Worker 69 
Identified Prolific and Priority 
Offender scheme 

55 

Maidstone & Malling Police 1, 2, 3, 5, 12, 13, 15, 22, 23, 25, 
26, 27, 28, 29, 33, 40, 50, 53, 54, 
65, 80, 81 

Mediation Service  77 
 

Subject Project Number 
Neighbourhood Watch 54 
Operation Cubit/ Cubit Plus 47 
Parenting Support Groups 20, 68 
Personal Safety 12 
Probation Service 11, 35, 45 
Public Transport 6, 51 
Pubwatch Scheme 33 
Russet Homes 74, 75, 76, 77, 78, 79,  
Safe Town Partnership 83 
Shedwatch 80 
Snodland 40, 57 
Social Services 9, 10, 20, 68, 69, 70, 71, 72  
Speeding 73, 81 
Stolen goods 17 
Taxi Security 15 
Tonbridge & Malling Borough 
Council 

4, 24, 40, 43, 44, 47, 48, 50, 52, 
66, 73, 82, 83 

Trading Standards 14, 16, 17, 18, 19, 34,  36,   
Truancy 67 
Try Angle Awards 64 
Vehicle Watch 1 
Violent Crime 13 
West Kent Police 6, 13, 25, 26, 30, 31, 32, 33, 39, 

48, 49, 50, 67, 83 
Youth & Community, KCC 41, 56, 57, 58, 59, 60, 61, 62, 63, 

64 
Youth Work 56, 57, 58, 59, 60, 61, 62, 63, 64, 

65, 66, 67, 71, 72, 
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	TONBRIDGE AND MALLING CRIME AND DISORDER REDUCTION PARTNERSHIP
	Action Plan 2005/6
	Targets April 2005 – March 2008
	Comparator Crime - Three year targets
	Priority Area Targets

	Target
	Timescales
	Reduce vehicle crime and criminal damage to vehicles through crime prevention, promotion and public reassurance scheme.
	31/06/05
	Quarterly problem profile on criminal damage.
	31/03/06
	Reduce incidents of anti-social behaviour and enhance public reassurance.
	31/03/06
	To reduce the incidents of public disorder.
	31/03/06
	Target
	Timescales
	Parish Special Constable team to target identified problems of ASB and criminal damage in rural parishes.
	Ongoing
	Reduction of criminal damage and ASB linked to public transport.
	Ongoing
	Reduce the number of deliberate fires and promote fire safety awareness.
	Deliver the presentation to all children in Reception, Year 2 & 4. 
	31/03/08
	31/03/08
	Offences against the Person

	Target
	Timescales
	To provide support service to women living with violent partners.
	Ongoing
	To run 2 x support groups per year
	to give female victims of domestic abuse insight into perpetrator behaviour.
	Ongoing
	To work with perpetrators of Domestic Violence
	Ongoing
	Deliver Personal safety lessons as part of Key Stage 3 education programme in all senior schools in the Malling area.
	31/03/06
	Target
	Timescales
	To produce quarterly problem profiles for violent crime and hate crime for CDRP partners.
	31/03/06
	Increase the number of injunctions. Provide after care pack to all victims.
	Ongoing
	Provide effective security options for licensed Taxis and Private hire cars. 
	31/03/06
	Improve the levels of protection for vulnerable adults from distraction burglary and doorstep rogue traders.
	31/03/06
	To reduce the ease with which stolen goods can be passed on to the second hand market over the next 3 years.
	Ongoing
	Target
	Timescales
	To roll out training programme to empower vulnerable adults and increase level of reporting.
	31/03/06
	To monitor movements of rogue and itinerant traders, bogus callers, distraction burglars.
	31/03/06
	To increase support to children and their families to prevent family crisis/referral to Statutory Agency.
	Ongoing 
	Target
	Timescales
	Provide Drug Intervention Support Programme (DISP) for all young persons referred.
	31/03/06
	To promote drug awareness education to all senior schools in the Malling area.
	31/02/06
	Maintain level of attendance of young persons at each event.
	Provide three SNAP dance nights at Larkfield leisure centre.
	31/03/06
	Target
	Timescales
	At least 20 primary schools to receive ADAD presentations during 2005/6.
	31/03/06
	To reduce capacity for drug availability in targeted areas and disrupt supply networks.
	31/03/06
	Reduce incidents and availability of drug use in schools and within the school environment. 
	31/03/06
	Reduce ASB and drug/alcohol misuse on selected housing estates. 
	31/03/06
	Target
	Timescales
	Identify through analysis licensed premises linked with drug usage. Carry out enforcement and education on all identified problem premises.
	31/03/06
	Target all identified hot spot areas frequented by drug dealers and users of class A drugs.
	31/03/06
	To increase enforcement of emerging hot spot areas. 
	Ongoing. 
	To disrupt drug dealing in the night time economy.
	Ongoing
	Target
	Timescales
	To reduce drug dealing and use on housing estates. 
	Ongoing
	To increase Pubwatch membership
	31/03/06
	Reduce the effects of alcohol and substance misuse and underage drinking and smoking.
	31/03/06
	Achieve the annual completion target set by the National Probation Office.
	31/03/06`
	Target
	Timescales
	31/03/06
	Support 40 number of clients on the Day Recovery Programme.
	31/03/06
	Provision of facilities
	31/03/06
	15% Reduction in assaults and criminal damage in Tonbridge Town Centre. 
	Ongoing
	Target
	Timescales
	Implementation of a pilot scheme.
	31/03/06
	2 schools to receive Drug Education Programme. 
	31/03/06
	To train all school staff in basic substance awareness and all school staff responsible for drugs education in effective drugs education delivery and content.
	31/03/06
	Environmental Crime

	Target
	Timescales
	To improve the enforcement of fly tippers.
	31/3/06
	TMBC

	To engage offenders in a programme of Civil Renewal and Community Engagement.
	31/3/06
	Target
	Timescales
	31/03/08
	Ongoing
	Reduction in the number of fly-posters. 
	Ongoing
	Reduction in complaints of fly tipping
	Ongoing
	Anti-Social Behaviour/Quality of Life Issues

	Target
	Timescales
	Implement ASB dispersal areas at identified problem ASB locations.
	31/03/06
	Encourage bus companies to adopt enhanced security e.g. CCTV on local buses.
	31/03/06
	Continued support of ‘supporting independence programme’ to reduce crime and disorder.
	31/03/06
	Educate young persons through school based YCRO delivered lessons in effects of ASB on the community.
	31/03/06
	Target
	Timescales
	Create local NHW zonal committees to improve quality of service. Enhance local autonomy. Strengthen & support area NHW Association.
	31/03/06
	To achieve targets to be set by the Home Office.
	All CDRP partners

	31/03/06
	KCC Youth & Community and Medway Youth Service

	To work with young people who do not use organised youth activities in Snodland.
	31/03/06
	Target
	Timescales
	To involve young people in diversionary activities and to help with reintegration into education, employment & training. 
	31/03/06
	Employ a part time youth worker and continue to develop diversionary activities for young people. 
	31/03/06
	To ensure a safe place to meet and develop mobile provision in rural areas.
	31/03/06
	All youth workers to be trained and be able to take forward the awards. 
	31/03/06
	Target
	Timescales
	To provide activity based sessions during school holidays which encompass areas of social deprivation.
	31/06/06
	Develop further creative ways of educating young people in regard to substance misuse, through peer education.
	31/03/06
	Hold Try Angle Awards on 8 July 2005 and encourage 350 young people to attend. 
	July 2005
	All suitable youth offenders to undertake the YCDP. 
	31/03/06
	Target
	Timescales
	Increase number of youth facilities in rural areas across the borough.
	31/03/06
	To reduce the number of truants.
	2 joint operations per annum
	Annual Review

	Three groups established in Tonbridge at Longmead, St Stephens & Cage Green Schools.
	Ongoing
	Improve behaviour management at home and school.
	Ongoing
	To meet the social and educational needs of ‘high risk’ young people.
	Ongoing
	Target
	Timescales
	A mediation service for young people and their parents.
	Ongoing
	ASB

	To provide structured out of school activity for vulnerable children.
	Ongoing
	ASB/

	To promote and support annual bids to KCC for casualty reduction schemes.
	Reduce all road fatalities by 5% and child fatalities by 5.5%.
	Autumn 2005
	To improve security and the quality of life for residents.
	Russet Homes
	31/3/06
	Survey of residents.

	To improve security and the quality of life for residents.
	31/3/06
	Survey of residents.

	Target
	Timescales
	To improve security and the quality of life for residents.
	31/3/06
	Survey of residents.

	To increase awareness of anti-social behaviour and provide positive intervention and mediation between neighbours.
	Ongoing
	To maximize tenants income through access to financial advice and benefits entitlement. 
	March 2007
	Survey of users

	To increase awareness of Anti-Social Behaviour Policy, promote tenant involvement and community spirit. 
	Russet Homes

	April 2005
	Other Crime Reduction Initiatives

	Target
	Timescales
	Targeted distribution of shed alarms and signs to tackle offences of burglary other than dwellings.
	31/03/06
	To reduce incidents of anti social driving.
	31/03/06
	To increase security at leisure facilities.
	31/03/06
	To obtain ‘Safer Shopping Award’ by meeting qualification criteria.
	31/03/06
	Index to Action Plan
	Probation Service
	Russet Homes




