Tonbridge and Malling Crime and Disorder Reduction Partnership

No Smart Target: Priority Theme: 2006/07 2006/07 Target
Target Result achieved

Theme: Anti-Social Behaviour

1 The Borough Council’'s ASB Officer to TMBC 100% 98% No
acknowledge all reports of ASB within at
least five working days.

2 60% of identified perpetrators who receive a|TMBC 60% 66% Yes
warning letter cease their behaviour, as
measured by reports over three months.

3 60% of all perpetrators who receive an TMBC 60% 58% No
Acceptable Behaviour Agreement (ABA)
cease their behaviour as measured by
reports over six months.

4 Provide a rapid response family mediation |[KCC Children, 40 69 Yes
service (Breakthrough) to 40 young people |Families and
and their families Education

5 Parenting Order Co-ordinator to work with a |[KCC Children, 60 68 Yes
minimum of 60 cases of parents subjectto |Families and
statutory parenting orders and parents Education

requesting voluntary support.




Theme: Criminal Damage

6 Reduce the number of criminal damage TMBC 17% 3.95% No
offences by 17% against 2005/6 figures. (80 offences)
(NB Kent Agreement target -4% by
31/03/08)
7 Reduce all deliberate fires to 196 Kent Fire & Rescue |196 246 No
Service
8 Reduce deliberate rubbish fires to 76 Kent Fire & Rescue |76 85 No
Service
9 Reduce deliberate vehicle fires to 44 Kent Fire & Rescue |44 75 No
Service
10 Run 4 anti-graffiti theatre pilot schemesin |TMBC 4 4 Yes

primary schools in June 2006

Theme: Environmental Crime

11 The Borough Council to issue 100 Fixed TMBC 100 142 Yes
Penalty Notices for littering by 31/3/2007
12 To increase the number of fly tipping TMBC 2 2 Littering notices issued [Yes
incidents investigated resulting in further and 3 cases referred to
action to two. Clean Kent Enforcement
Team
13 100% of all abandoned vehicles to be TMBC 100% 75.76% No

removed within 24 hours of the authority
being legally entitled to do so.

14 5% reduction in the number of abandoned |TMBC 5% +12% No
vehicles compared to 2005/6. Inc' of 55 AVs

15 To remove 100% of all high priority flytipping[TMBC 100% 96.50% No
within 24 hours (for example hazardous
material).

16 To remove 100% of all other flytipping within[TMBC 100% 90.80% No

72 hours.




Theme: Hate Crime

17 To establish an independent hate crime TMBC 8
forum to be held at least 8 times per year. Agr_eement not rea(_:hed be_tween partners,
action to be reconsidered in 2007-08 plan.
18 To advertise the Hate Crime Line in every [TMBC 6 6 Yes
edition of ‘Here & Now’
19 Increase the number of reports by 10%. TMBC 10% .
Data not available
Theme: Identified Prolific and Persistent Offenders
20 To have all three strands operating and TMBC 3 Strands Achieved Yes
submit complete reports to the Home Office
on a quarterly basis.
21 To have 40 individuals complete strand 1. [KCC 40 41 Yes
Youth Offender
Service
22 To maintain a minimum 15 individual Kent Police 15 13 Quarter 1 No
offenders active in IPPO scheme at any one 15 Quarter 2
time. 16 Quarter 3
12 Quarter 4
23 To achieve 80% of young people subject of [KCC Children, 80% 97.5% (1/41offended) Yes
Power Project not  offending whilst on the |Families and
Project. Education
24 Reduce the number of juveniles entering the [KCC 12% Not available due

criminal justice system by 12%.

Youth Offender
Service

to realignment of policing areas
(nine to six)




Theme: Substance Misuse

25 One enforcement operation carried out each|Kent Police 12 31 Yes
month.
26 A minimum of 100 people searched under |Kent Police 100 222 Yes
the misuse of drugs act.
27 A minimum of 50 sites swabbed with drug |Kent Police 50 81 Yes
detection devices.
28 Increase the numbers participating and Kenward Trust 15% 44 Yes
remaining in drug treatment by 15%
29 A reduction in fixed term school exclusions [KCC Children, 10% 2 substance misuse
re alcohol/drugs of 10%. Families and related exclusions from
Education T&M Cluster schools.
30 Undertake 10 test purchase operations in  |KCC Trading 35 33 No
addition to a target of 25 operations during |Standards
AMEC (see Alcohol actions above)
31 To distribute 400 additional proof of age KCC Trading 400 readers distributedbi’n oL hoE\jvever,
card readers to licensed premises Standards . .
Connexions Card withdrawn therefore no
athar card raadaore dictrihiitad
32 Pubwatch to achieve 100% membership in |Kent Police 100% 100% membership (3 Yes
Snodland pubs / 2 working men’s
clubs).
33 To offer 48 places on AISP. Kenward Trust 48 48 places offered, 8 Yes

young people completed
the programme.




34

To reduce reports of ASB in Operation Kent Police 5% -3.95% No
Excalibur areas by 5% compared with 2005

35 To reduce reports of criminal damage by Kent Police 10% -3.95% No
10% in Operation Excalibur areas

36 To reduce reports of Violence against the  [Kent Police 10%
person (excluding domestic violence) by Not available

10% in Operation Excalibur areas.




Theme: Vehicle Crime

Education

37 Reduce the theft of motor vehicles by 3% Kent Police 3% -2% No
38 Reduce theft from motor vehicles by 4%. Kent Police 4% -2% No
This target has been revised to conform to
the modified county wide Kent Agreement
target.
39 Establish the Vulnerable Vehicle Scheme Kent Police Establish Scheme |Sceme in operation Yes
throughout the borough.
Theme: Violent Crime
40 Increase the number of victims reporting Kent Police 5% 247 reports received
Domestic violence by 5%. (Base line 2005
—2006)
41 Reduce common assault and wounding by |Kent Police 20% Kent Agreement renegotiated resulting in
20% a revised county wide target of reducing
42 60 clients to access the Women's Support [KCC Children, 60 79 clients Yes
Service Families and
Education
43 Run three Freedom Programmes KCC Children, 3 Programme running Yes
throughout the year. Families and




Theme: Young People

44 Increase the number of young people TMBC 111 125 young people Yes
attending the Y-2 Crew Scheme from 111 in registered for the scheme
2005 to at least 120 in 2006.

45 At least 200 young people to attend SNAP |TMBC 200 92 at 1st event No
in Tonbridge. 46 at 2nd event

46 At least 20 schools to receive presentations |TMBC 20 20 schools Yes
by Theatre ADAD. (over 1200 pupils)

47 At least 20 young people, including TMBC 20 Ave attendance 28 Yes
representatives from all secondary schools, (6 meetings held)
to attend meetings of the Youth Forum.

48 One community safety event to be TMBC 1 Crime Prevention Panel [Yes
organised and facilitated by the Youth meeting
Forum.

49 To increase patrticipation in the Activate TMBC 600 Summer Activate Yes
programme to 600 focussed on those from attended by 670 young
socially deprived wards. people

50 To deliver the Positive Futures programme [TMBC 2 3 centres: Yes
in two centres in the borough. East Malling

Snodland
Borough Green

51 Adolescent Resource Centre to provide KCC Children, 50 108 Yes
support to 50 young people and 14 in Families and
alternative curriculum provision. Education




